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Mission
Convene — Provide a forum for discussions and decision-making for cross-departmental issues and

programs that fall under Imagine Austin’s “compact and connected” vision through monthly
meetings of the Compact and Connected Priority Program Implementation Team.

Connect — Bring City staff together for informal gatherings themed around various C&C issues and

introduce staff across departments working on related projects and issues, through quarterly brown

bag presentations and other events.

Inform — Provide ongoing education and guidance to COA Departments, Projects, Teams, and Capital

Planning on incorporating C+C goals and optimizing C+C outcomes through Imagine Austin News,
Imagine Austin Annual Report, Compact and Connected Training, and other methods. Provide
public information and education through “Spotlights” and other methods.

Create — Develop recommendations and coordinate cross-departmental initiatives that support
investment in Compact and Connected.

2017 Goals
Spotlights: Recognize private sector investment in C+C through Spotlights initiative.

Compact & Connected Training — Oversee further development of the C+C Training program, to
include a spring and fall version of the course and explore development of a Community version.
Coordinate a regular brown-bag presentation for graduates.

Assess Progress — Assess City progress toward implementing Priority Program 1 Compact and
Connected through Imagine Austin annual report as well as a more detailed technical progress
report.

CodeNEXT — Continue to provide guidance and input to the CodeNEXT process, to ensure IA C+C
policies are fully reflected in code rewrite.

Mobility — Provide consultation support to Corridor Program Implementation Office and Austin
Transportation Department during development of Austin Strategic Mobility Plan and
implementation of 2016 Mobility Bond.



